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VisionFund Uganda Limited

Financial Statements

For the year ended 31 December 2021
REFCRT OF THE DIRECTORS

The directors submit their report and the audited financial statements for the year ended 31 December 2021, which
disclose the slate of alfairs of VisionFund Uganda Limited "the Comaany".

OUR VISION

VisionFund Uganda Limited shares the Woerld Vision International vision which is: "Qur vision for every child, life in all its
fullness, Our prayer for evary hear, that will make it so".

OUR MISSION

To improve the lives of children by providing low income entreprenuers with sustainable and intergrated financisl
gervices that unlock their pefential.

THE THREE YEARS STRATEGY {2022-2024)
The VisionFund Uganda strategic objeclives align with VisionFund International strategy 2030 and they include;

To sustainably impact 300,000 children in the rural and vulnerable communities while aligning the footprint with Waorld
Vision Uganda Area Programs.

- Register a Profit After Tax of UGX 500 millicn by 2024

- Deliver our offerings to 50,000 clients through branch nelwork, digital channels, World Vision Uganda and other
parlners.

PRINCIPAL ACTIVITIES

The princigal activity of the company is that of extention of credit, including the provision of short term loans to small or
micro enterprises and |ow income households using a ‘credit with education' approach usually characterised by use of
collateral substitutes such as group guarantees and compulsery savings,

2021 2020
RESULTS Shs'000 Shs'000
Loss before tax (B10,738) (4,483 680)

Tax (charge) / credit = =
Loss for the yvear (B10,738)  (4.483,580)

PRINCIPAL RISKS AND UNCERTAINTIES

The overall business environment continues to remain challenging and this nas a resultand effect on overall demand of
the company's praducts The company's strategic focus is 1o enhance sales growth whilst maintaining profit margins, the
success of which remaing dependent on overall market conditions. In 2dditian to the business risks discussed above, the
company's activities expose it to @ number of financial risks which ara described in detail in Note 27(b) to the financial

statements.
SHARE CAPITAL

The auihorised, issued and paid up share capital s Shs.13,000,000,000 (2020: 13,000.000,000) representing
12,000,000 (2020; 13,000,000) ordinary shares wilh a par value of Shs. 1,000 (2020: 1,000) per share.

DIVIDEND

The directors do not recammend the declaration of a dividend for the year (2020 Nil).

DIRECTORS

The directors who held office during the year and to the date of this report are shown on paga 1

In accordance with the company's Articles of Assaociation, no directar is due for retirement by rotation.
INDEPENDENT AUDITOR

The Company's independent auditors, EDO East Africa, Certified Public Accountants of Uganda, were appointed during
the year and being eligible, have expressed their willingness o continue in office in accordance with Section 167(2) of

the Companies Act, 2012 of Uganda,

APPROVAL OF FINANCIAL STATEMENTS \ \
The financial statements were approved at a meeting of the board of directors held on = 2.5\ Q. &\ D22

BY ORDER OF THE BOARD

COMPANY SECRETARY=— '
KAMPA

Ao D22_2022




VisionFund Uganda Limited

Financizl Statements

For the vear ended 31 December 2021

STATEMENT OF DIRECTORS' RESPONSIBILITIES

The Ugandan Companies Act 2012 requires the directors to prepare financial statemants for each financial year
which give a true and fair view of the state of affairs of the company as at the end of the financial year and of its
profit or loss for that year, It also requires the directors to ensure that the company keeps proper accounting records
that are sufficient to show and explain the transactions of the company, and that disclose, with reasonable accuracy,
the financial position of the company and that enables them to prepare financial statements of the company that
comply with the International Financial Reporting Standards (IFRSs) and the requirements of the Ugandan
Companies Act, 2012, The directors are also responsible far safeguarding the assets of the company and for taking
reesonable steps for the pravention and detection of fraud and other irragularitiss.

The directors accepl responsibility for the preparation and fair presentation of these financial statements in
accordance with the International Financial Reporting Standards and in the manner required by the Companies Ac,
2012, They also accepl responsibility for:

i. designing, implementing and maintaining such internal control as they determing is necessary to enahble the
preparation of financial statements that are free from material misstatement, whether due to
fraud or error;

ii. selecting and applying appropriate accounting policies; and

iil. making accounting estimates and judgements that are reasonable in the circumstances.

The Directors are of the opinion that the financial statements give a true and fair view of the financial position of the
company as al 31 December 2021 and of the company's financial performance and cash flows far the year then
ended in accordance with International Financial Reporting Standards and the requirements of the Uganda

Companies Act, 2012,

In preparing the financial statements the directors have assesszed the company's ability to continue as a going
concern as set out in Note 1(a) to the financial statements. The directors are of the opinion that the company will
remain a going concern for at least the next twelve months from the date of the statement based on the faciors

described in Notz 1(a).

The following malters have been considered by the directors in determining the appropriateness of the going
concern basis of preparation in the financial statements.

i The shareholders have pledged that they will continue to support the day to day operations of the company
and if necessary remit funds to meet the financial obligations as they fall due Based on these factars, the
financial statements have been prepared on a going concern basis which assumes that the company will
continue in operational existence for the fore-seeable future.

i Cash flow and profitability forecasted results for the next 12 months prepared by management indicate that
VisionFund Uganda Limited will have sufficient cash assets to be able to meel its obligations as and when
they are due,

iv Since QOclober 2019 Management has been effecting a Board approved Cost management sirategy.
Management therefore expecls thal the operating costs will be further reduced within the next 12 months and

this will further increase the Institution’s operating cash flows.

v Managemeant is undertaking a deliberate Growth Strategy during the post covid-19 pandemic and is confident.
that this will ensure a growing revenue base for the institution cver the next 12 months period.

vi  Managemeant negotiated the reschaduling of loans
The directors acknowledge that the independent audit of the financial statements does not relieve them cf ther
responsibilities.

So far as each of the directars is aware, there is no relevani audil information which the auditor is unaware of, and
gach of the direclors has taken all the steps that ought to have been taken in order to become aware of any relevant
audit informalion and to establish that the auditor iz aware of thal information.

Approved by the board of directors on JL‘?‘IF" U\Q}Jfk'\ 2022 and signed on its behalf by:

x%b. = NG —

DIRECTOR 3 DIRECTO
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Report of the independent auditor to the members of VisionFund Uganda

Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of VisionFund Uganda Limited set out on pages 7 to 35 which comprise
the statement of financial pesition as at 31 December 2021 and the statement of profit or loss, Statement of
changes in equity and statement of cash flows for the year then ended, and notes to the financial statements,
including a summary of significant accounting policies.

In our opinion, the accompanying financial statements give a true and fair view of the financial position of the
campany as at 31 December 2021, and of its financial performance and cash flows for the year then ended in
accordance with the International Financial Reporting Standards and the Uganda Companies Act, 2012.

Basis of opinion

We conducted our audit in accordance with International Standards on Auditing (15As). Our responsibilities under
those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements
section of our report. We are independent of the company in accordance with the International Ethics Standards
Board for Accountants Code of Ethics for Professional Accountants (IESBA Code) together with the ethical
requirements that are relevant to our audit of the financial statements in Uganda, and we have fulfilled our other
ethical responsibilities in accardance with theserequirements and the IESBA Code. We helieve that the audit
evidence we have abtained is sufficient and appropriate to provide a basis for our apinion.

Key Audit Matters

Hey audit matters are those matters that, in our professional judgment, were of most significance in our audit of
the financial statements of the current period, These matters were addressed in the context of our audit of the
financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion
an these matters.

Impairment of loans and advances

The impairment of loans and advances is a key audit matter due to the degree of judgment and estimation
required. The identification of impairment and the determination of the recaverable amaunt is an inherently
uncertain process involving various assumptions and factors including the financial condition of the counterparty,
expected future cash flows, observable market and economic matters. The use of various inputs in the modelling
of IFRS 9 expected credit loss (ECLimodel and assumptions could produce significantly different estimates of
impairment loss provisions. Management has made a number of assumptions when designing and implementing
a general model that is compliant with IFRS 9 Financial Instruments, putting into consideration of the Company’s
unique business model and its nature of loan products. Refer to Note 1(i) and Note 13{a) that describe the
assumptions made in determining impairment prevision and the output of the model respectively.

How the matter was addressed in the audit (key procedures);

+ Reviewed and analysed the expected credit loss impairment model and impairment methodelogy adopted by
management, including the key parameters of exposure at default (EAD), prabability of default (PD), and loss
given default (LGD).

Elhel Fawn Cousons”, Rennety MAKAN hinli wadtabenita®' - ametican | LREARTRrE]
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Report of the independent auditor to the members of VisionFund Uganda Limited
Key Audit Matters (continued)

Report on the Audit of the Financial Statements (continued)

How the matter was addressed in the audit (key procedures);

+ Evaluated and challenged the assumptions underlying the impairment model, for relevance and reasonableness.
« Key assumptions related to; loss rates used as discount rates while determining present values of forced sale
values for collateral securities, and macro-economic factors covering impact of Covid-19 used to incorporate
farward-looking information in the model's PDs.

« Tested the appropriateness and accuracy of inputs to the model and where available, compared data and
assumptions to external benchmarks;

+ For a sample of customer accounts, we evaluated management’s assessment of increase in credit risk for
specific custemer balances and for appropriate staging, and

+ Evaluated the cutput of the impairment model in comparison to the final computations, financial statements
and adjustments passed in the general ledger, for accuracy of the reported madel's output (provision).

We found that the inputs to the ECL model were fairly accurate, output of the model was reasanable (fairly
stated), andthe disclasures in the financial statements pertaining expected credit loss provision on loans and
advances were fairly complete and appropriate.

Other Matter

The financial statements of the company for the year ended 31 December 2020 were audited by another auditor
wha expressed an unmodified opinion on those financial statements on 20 May 2021, The predecessor auditor
reported on thefinancial statements for the year ended 31 December 2020 before the amendments described in
Mote 29 to the financial statements.

As part of our audit of the company's 31 December 2021 financial statements, we also audited the reclassification
adjustments described in Note 29 that were applied to amend the 31 December 2020 financial statements. In
our opinion,such reclassification adjustments are appropriate and have been properly applied, We were not
engaged to audit, review, or apply any procedures to the 31 December 2020 financial statements of the company
other than with respect to the reclassification adjustments and, accordingly, we do not express an opinion or
any ather form of assurance on the 31 December 2020 financial statements taken as a whaole.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation of the financial statements that give a true and fair view in
accordance with |FRSs and the requirements of the Ugandan Companies Act, 2012, and for such internal control
as management determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the company's ability to continue
as a going concern, disclosing, as applicable, matters related Lo going concern and using the going concern basis
of accounting unless management either intends to liquidate the company or to cease operations, or has no
realistic alrernative but to do so.

Those charged with governance are responsible for overseeing the company's financial reporting process.

[ |
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Report of the independent auditor to the members of VisionFund Uganda Limited (continued)

Report on the Audit of the Financial Statements (continuad)
Other information

The directors are responsible for the other information. The other information Comprises the company's
infarmation and the directors’ report but does not include financial siatements and our auditor's repart thereon.

Our apinion on the financial statements does not cover the ather information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the Tinancial statements, our responsibility is to read the other information and,
in domng so, consiger whether the other information is materially inconsistent with the financial statements or
our knowledge obtained inthe audit, or otherwise appears to be materially misstated. If, based on the work we
have performed, we conclude that thereis a material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

Responsibilities ef Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation of the financial statements that give a true and fair view in
accordance with IFRSs and the requirements of the Ugandan Companies Act, 2012, and for such internal control
as management determine s necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud ar error,

In preparing the financial statements, management is responsible for assessing the company’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless management either intends to ligudate the company or to cease operations, or has no
reglistic alternative but to do so.

Those charged with governance are responsible for overseeing the company's financial reporting process.
Auditor s respansibilities for the audit of the financial statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from materialmisstatement, whether due to fraud or error, and teo issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs will alwaysdetect a material misstatement when it exists, Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with 1SAs, we exercise professional judgment and maintain professional
skepticismthroughout the audit. We also:

* ldentify and assess the risks of material misstatement of the financial statements, whether due te fraud or
error, designand perfarm audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate toprovide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than forone resulting from errar, as fraud may involve collusion,
forgery, intentional amissions, misrepresentations, or the override of internal control.

e Obtain ar understanding of internal control relevant to the audit in order to desig!'t audit pmcedurr_-:s that are
appropriatein the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the company's internal control,

s Evaluate the appropriateness of accounting policies used and the reasanableness of accounting estimates and
related disclosures made by management.
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Report of the independent auditor to the members of VisienFund Uganda Limited (Continued)
Report on the Audit of the Financial Statements (Continued)

Auditor’s responsibilities for the audit of the financial statements (Continued)

« Conclude on the appropriateness of director's use of the going concern basis of accounting and based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the company’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in
the financial statements or, if such disclosures are inadequate, to modify our opinion. Qur conclusions are
based on the audit evidence obtained up to thedate of our auditor's report. However, future events or
conditions may cause the Company to cease to continue as a going concern.

» Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves faw presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit,

Wa also provide those charged with governance with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those matters that were of
mast significance in the audit of the financial statements of the current period and are therefore the key audit matters.
We describe these matters in our auditor’s report unless law or regulation precludes public disclosure about the
matter or when, in extremely rare circumstances, we determine that a matter should not be communicated in
aur report because the adverse consequences of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

Report on other legal and regulatory reguirements

As required by the Ugandan Companies Act, 2012 we report to you, based on our audit, that:

(i) we have obtained all the information and explanations which to the best of our knowledge and belief were
necessaryfor the purposes of our audit;

(i) in our opinion proper books of account have beer kept by the company, so far as appears from our
examination ofthose books; and

i) the company’s statement of financial position and statement of profit or loss and accumulated losses are

in agreement with the books of account.

The engagement partner responsible for the audit resulting in this independent auditor’s report fs CPA Nicholus
Mushabenta - holding practicing license number - PO507

A.rE E EEI TR

Nicholus Mushabenta - Partner
BDO East Africa
Certified Public Accountants of Uganda

F.O Box 9113
Kampala '

Date 6‘ ’T\}’hﬂ\ f 2022




VisionFund Uganda Limited
Financial Statements
For the year ended 31 December 2021

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

Interest income

Interest expense

Net interest income
Fee and commission income

Other operating income

Impairment losses on financial assets at amortised cost

Employee costs
Operating expenses
Finance costs

Loss hefore tax

Tax charge
Loss for the year

Other comprehensive income

Revaluation surplus

Deferred tax on revaluation reserve

Other comprehensive income, net of tax

Total comprehensive loss for the year

The notes on pages 12 to 41 form an integral part of these financial statements.

Motes

9(a)

2021 2020
Shs'000 Shs'000
13,399,523 12,528,495
(3,507,080)  (4,566,912)
9,892,463 7,961,584
1590260 1318229
2,223,269 1,638,653
(1,338,7368)  (1,267,765)
(6.662,154)  (7,310,082)
(6,187,922)  (5,516,464)
(127,927) (187,735)
(610,738)  (4,463,580)
(610,738)  (4,463,580)
169,792 .
(50,937) 5
118,854 ;
(491,884)  (4,463,580)




VisionFund Uganda Limited
Financial Statements

For the year ended 31 December 2021

STATEMENT OF FINANCIAL POSITION

2020
2021 *Restated
Notes Shs'000 Shs'000
ASSETS
Cash and cash equivalents 10 4,685,518 4 582 792
Placements with commercial banks 1 - 1010418
Loans and advances 13(g) 27,108,232 23,964,963
Other assets 12 505,147 579,801
Current tax recoverabie 9(c) 484 177 476,698
Property and equipment 14 2,133,547 2373,514
Right of use assst 16 1235678 1,513,791
Intangible assets 15 7HO &T0 1. 481 454
Total assets 36,912,867 35,963,431
LIABILITIES
Lease liability 18 1,306,520 1,554,004
Clients' compulsory savings 18 740,077 880,141
Provisions 21 B3 865 39,683
Other liabilities 20 7,860,186 5,883,821
Borrowings 22 18,183,527 20,547,210
Deferred tax liability 26h) 130,760 85,974
Total liabilities 28,384,935 29,100,833
CAPITAL AND RESERVES
Share capital 23 13,000,000 13 000 000
Share premium 24 1,848,624 1,849 624
Shareholders funds awailing allotment 25 3,289,327 1,151,629
Revaluation reserve 28a) 305,104 200,604
Accumulated loszes (9.916,123) {9,.319,560)
Total Shareholders' Equity 8,527,932 6,882,597
TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY 36,912 867 35,983 431

The financial statements on pages & to 41 were approved and authorised for issue by the Board of Directors on
N‘ \;\thr&.\ 2022 and signed on its behalf by,

DIRECTOR DIRECTOR

The notes on pages 12 to 41 form an integral part of these financial statements.

“Certain amounts shown here do not correspond to the 2020 financial statements and reflect reclassification adjustments
made as indicated in Note 28, 9
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VisionFund Uganda Limited
Financial Statements
For the year ended 31 Deecember 2021

STATEMENT OF CASH FLOWS

Notes

Loss before fax

Adjustments for:

Depreciation of property and squipment 14
Depreciation on right of use assst 16
Cancelation of lease liabilities 17
Wirite off Right of use assets 16
Amaortisation of intagible assets 15
Interest on lease liabilities 18
Forzign exhange gain on leans

{Gain) / loss on disposal of property and equipment

Accrued interest on borrowings

Changes in working capital

Decrease in other assets

{Increase) /decrease in [oans and advances
Increase in Provisions

Decrease in clients' compulsory savings
Increase in other liabilities

Tax paid

Net cashflows generated from flused in) operating activities

Investing activities

Purchase of property 2nd equipment 14

Additions to right of use assets 15
Proceeds from disposal of fixed azsels

Met cash used in investing activities

Financing activities

Proceeds fram long-term borrowings

Repayments of long-term borrewings

Additions to Lease liakility

Payments for lease liability

Share capital increase 23
Shareholders' fund awalting allatment 25

Met cash (used in) /generated from financing activities

(Decrease) [lncreasc in cash and cash equivalents

Cash and cash equivalents at start of ysar

Cash and cash equivalents at end of year 10

The notes on pages 12 to 41 form an integral part of thase financig!l statements.

11

2021 2020
Restated

Shs'000 Shs'000
(810,738)  (4,483,580)
573,542 750,812
323,240 431,971
(261,010) {352,180)
142,289 998 454
720,884 721,573
127,927 187 735
(15,078) -
{46,358) 1,657
3,507,080 4,566,912
74,654 99502
(3,143,289) 1,437 856
24,182 4 483
(250,064) (430,260
2,076,365 457 114
(7,479) -
3.236.147  4,412.939
(169,384) {414,988)
(187.417) (730,211)
51,958 174
(304.843) (1,145,025
4,284,508 2,007,885
{(10,140,178)  (5,442,8895)
237,733 -
(358 4585) {560,551)
- 3,559,376
2137,308 (1,684,875
(3.638989) _ (2131161
(007 695) 1,138,753
5533210 4,458,458
4685515 5583210




VislenFund Uganda Limited
Financial statements
For the year ended 31 December 2021

NOTES

;8

a)

SIGNIFICANT ACCOUNTING POLICIES

The principel accounting policies adopted In the preparation of these financial statements are set oul below. These
policias have been congistently applied to all the years presented, unless otherwise stated.

These flinancial stalements comply with the requirements of the Ugandan Companies Act, 2012 The statement of profit
or loss and statement of comprehensive income represent the profit and loss account referred to in the Act. The
statement of financial position represents the balance sheet referred fo In the Act.

Statement of compliance

The financial statements of VisionFund Uganda Limited ("the Company") have been prepared in accordance with
Internalional Financial Reporting Standards (IFRSe) and the Companies Act 2012, laws of Uganda.

For pumoses of reparting under the Companies Act, 2012 of Uganda, the balance sheet in these financial statements
1s represented by the slatement of financial position and the profit and loss account is represented by the statement of
profit or loss and other comprehensive income.,

Basis of preparation

The financial staterments have been prepared under the historical cosl convention except as indicated atherwise below
and are in accordance with International Financial Reporting Standards (IFRS). The historical cost convention is
generally based on the fair value of the consideration given in exchange of assets Fair value is the price that would be
received to sell an asset or paid to transfer a liability in an orderly transaelion belween markel participants at the
measurement dale, regardless of whether that price is directly observable or estimated using another valuation
technique. In estimating the fair value of an asset cr liability, the company takes into account the characteristics of the
asset or lizbility If market participants would take those characteristics into account when pricing the asset or liability at
the measurement date. Fair value for measurement and/or disclosure purposes in these financial statements is
determined on such a basis, excepl for measurements that have some similarities to fair value but are net fair value,
such as net realisable value in 1AS 2 Inventories or value n use in |AS 36 -Impairment of Assets

In addition, for financial reparting purposes, fair value measurements are categerised into level 1, 2 or 3 based on the
degree ta which the inpuls to the fair value measurements are observable and the significance of the inputs to the fair
value measurement in its entirety, which are described as follows:

- Level 1 Inputs are quoted prices (unadjusled) in active markets for identical assets or
liabilities that the entity can access at the measurement date;
- Level 2 inputs are inputs, other than quoted prices included within Level 1, that are
obiservable for the asset or liasility, either directly or indirectly; and
- Level 3 inputs are unobservable inputs for the asset ar liability.
Transfer between |evels of the fair value hierarchy are recognised by the directors at the end of the reporting period
during which the change occurred.

Going concern

The financial performance of the company s set out in the director's report and in the statement of profit or loss and
the other comprehensive income. The financial position of the company is set out in the statement of financial position.
Disclosures in respect of risk management are set out in note 27.

Based on the financial perdformance and position of the company and its risk management policies, the directors are of
the opinion that the company s well placed to continue in business for the foreseeable future and as a result the
financial statements are prepared on a going concern basis,

The ultimate parent company VisionFund International has pledged in its letter of support dated its continuing support
for at least 12 months from the date of approval of the financial statements for the year ended December 31

Diecember 2021,
VisionFund International has further stated that It has no intention of calling up the outstanding loan amount of Shs 16

Billion owed to it by VisionFund Liganda Limited in any way that might give rise to a liquidily shortage in the company,
Cash flow and profitability forecasted results for the next 12 months prepared by management indic