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For the last ten years we have been improving the lives of children
by providing small loans to people who wouldn’t otherwise have
access to credit, so they can grow their own businesses.
We know that when they grow
successful small businesses the whole
family benefits and their self-confidence
increases. Their children are more likely
to attend school, have enough to eat,
benefit from improved living conditions
and better health.
The people we lend to also make a real
difference in their community as their
businesses thrive. We see them creating
jobs, becoming role models and taking a
lead in community projects like schools.
This is the power of microfinance.
VisionFund was created in 2003 by World Vision
to develop and manage microfinance operations in
the countries where World Vision works to benefit

the poor. Today, we work through a network
of microfinance institutions in 36 developing
countries around the world.
Integrating our loans, savings schemes and
insurance services with World Vision’s
humanitarian and development programmes,
we help the poor to become more resilient and
develop a business to support themselves, their
families and their communities.
Like World Vision, we are a Christian not-for-profit
organisation and as part of the World Vision
partnership, we serve people in need regardless of
race, religion, gender or ethnicity. We have
ambitious plans for the next ten years, but this
report deals with our progress to date and our
successes and challenges.
You can find out more about our work at
www.visionfund.org
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THE MICROFINANCE CYCLE
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Kevin J. Jenkins
President and Chief Executive Officer
World Vision International

ED

VisionFund’s work makes a meaningful contribution to our Child Well-being Aspirations. Families
who are assisted to develop their small businesses
are able to afford healthcare for their children,
send them to school, protect them and
demonstrate love in practical ways. On recent
trips to India and Sri Lanka, I witnessed the
trajectories of families’ lives change as a father set

Microfinance is a relatively new implement in the
toolbox of responses to poverty. In the 10 years
since VisionFund was created we have seen our
model grow and adapt to opportunities and
challenges. Today it is a measurable force for good
in children’s lives and we are all delighted by the
innovation and commitment of our staff.
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We join resources at every stage, from planning
long-term goals with a community to evaluating
our results. We provide a comprehensive and
lasting response to poverty in 36 countries. Our
approach to microfinance allows World Vision to
leave communities in which it has worked, secure
in the knowledge that many families are able to
support themselves.

up a bicycle repair shop with a loan he had
received, a mother established a tailoring
workshop to dress the recently deceased and a
group of men formed an organic rice farming
collective that boosted their income.

4

The relationship between World Vision and
VisionFund is unique. It allows us to offer
personalised opportunities to people who have
inadequate access to the services they need and
which others take for granted.
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World Vision International President, Kevin Jenkins,
visits a local rice farm in Chhattisghar, central India.

View The Microfinance Cycle Animation
www.vflink.it/mfcycle
V

FROM OUR CHAIRMAN
AND PRESIDENT
We are delighted that you have joined us in
celebration of our tenth year since VisionFund
International was established by World Vision.
Over the past 10 years, we have seen a complete
transformation of World Vision’s microfinance
network operating under the VisionFund brand.
On page VIII you will see more detail of our
achievements and we invite you to visit our
website www.visionfund.org/ten to see and hear
stories from 10 proud clients and how they have
succeeded in providing for their families over the
last 10 years.
Through our growing food security work with
World Vision, we are witnessing the transformation of hundreds of small farmers. Many of them
are experiencing well over 300% increase in
income. Moreover we are humbled to learn that
some of the farm groups have donated some of
their profits to their local community, to ensure
the children who are living in extreme poverty can
also attend school.
We’ve improved the quality of our operations;
provided continuous leadership development
training for local leaders and worked with support
from Standard Chartered Bank and KPMG to
develop robust risk standards. I am pleased to
report our client repayment rate at over 98% is
the highest in the last five years, which reflects an
operational model that is sustainable for our
clients as well as our microfinance network.

Varnaz of Armenia plays soccer in his village. When
parents can afford to support their children, boys like
Varnaz can flourish.

VisionFund Chairman, David Mace (left) and CEO &
President, Scott Brown (right) visit a VisionFund
Lanka client and her family in Colombo.

The microfinance industry is no longer seen as the
‘silver bullet’ to end all poverty. Instead it has now
reached a tipping point where it must ensure
robust standards are in place to protect clients
from over indebtedness and raise standards that
demonstrate the social impact it makes for clients,
their children and their communities.
Over the last year, we have made major strides in
working with the microfinance industry to develop
universal social performance guidelines; client
protection standards and pricing transparency. All
of these are now embedded in our operating
policies and as a child focused organisation we are
also advocating for the industry to adopt greater
child protection policies.
As we continue our goal of increasing the
well-being of children within a sustainable financial
model, we thank the many donors; lenders; board
members; volunteers and staff, who have given
their time and expertise to make an impact on
those less fortunate but truly deserving of
our efforts.

David Mace
Chairman
VisionFund International

Scott Brown
CEO & President
VisionFund International
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Our 10th Anniversary:
Celebrating a decade of
impact from 2003 - 2013
VisionFund has reached a ten year milestone
where we’ve grown in size and portfolio since we
were started in 2003. Over the last ten years
we’ve looked back with immense pride at what we
have achieved.
World Vision set up VisionFund to manage its
affiliated network of microfinance institutions with
a starting capital of US $18 million. At the end of
FY12, we had a loan portfolio of US $419 million.
Our headquarters has grown from five individuals
based in the US to 80 staff members working
across 36 countries.
Over the last ten years, we have dispersed 6.6
million loans, valuing at US$3.5 billion, and positively impacted the lives of millions of children.

The sun begins to set over the rugged hills of La
Paz, Bolivia. With 36 microfinance institutions
located in every region of the world where World
Vision works, the sun never sets on the efforts of
8VisionFund and its staff.

Through nearly 450 branches in 36 microfinance organisations and 6,000 staff, we deliver
financial services in areas not reached by
traditional lenders.
In the last ten years, we have heard countless
stories and reports about our clients’ children
finishing their education, eating better food and
living in more secure conditions. We have already
helped to turn millions of visions into reality,
demonstrating that while our goal is ambitious, it
is achievable.
Throughout 2013 we are celebrating our decade
of impact by telling the stories of ten VisionFund
borrowers and how our loans have positively
impacted their lives, children and communities. See
more of their stories at www.visionfund.org/ten

Dhuriya poses outside her home in Eastern Africa. She
has hope for a bright future because of the support
her family receives from VisionFund and World Vision.

Towards a ‘clearer vision’
We entered the financial year 2012 with a clear
vision of what we want to achieve over the next
three years. Our ultimate goal is to improve the
lives of 3.5 million children each year by 2015 from
the world’s poorest regions, and our three year
strategy lays out how we intend to do just that.

We also piloted training for our Branch Managers
in Uganda with their colleagues in Rwanda. We
subsequently delivered the training to managers
from Kenya, Malawi, Tanzania, Ethiopia and Zambia,
with the goal of enabling them to manage their
people and financial performance more effectively.

We said we would build strong foundations to
ensure our MFIs can grow and develop so they
can provide the best service and support to our
clients. This year we laid the groundwork for
several learning and development programmes
for staff across the world, so everyone is
equipped with the skills and knowledge to
serve our clients and meet our goals for
Child Well-being Outcomes.

A CEO Development Programme was developed,
and the first phase started. The programme is
made up of a 360 degree assessment linked to a
competency framework developed specifically for
VisionFund; a five day workshop for the 16
participants; and a six month individual
coaching programme.

We first created a global Credit Manual so our
MFIs could attract and retain high quality clients. To
reinforce the procedures in the Credit Manual, we
piloted training for Loan Officers in Malawi,
teaching them about best practice in credit
management. They created daily action plans that
helped them organise their work and provided
structural guidance to positively impact children
with World Vision.

Our promise to be more hands on in the
development of MFIs as they grow has led to risk
management training for MFI management and the
implementation of a Risk Management Framework
tailored to MFIs.

Continued on the following page.
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Towards a ‘clearer vision’
CONTINUED
We said that we would lead industry standards
in social impact and transparency reporting.
In 2012 VisionFund International was involved in
the development of the industry wide Universal
Standards for Social Performance Management, and
is beta-testing them in four of our MFIs. All of our
MFIs have endorsed the Smart Campaign, a global
effort to protect clients using microfinance, and
conducted a client protection self-assessment.
Seven of our MFIs were recognised in the 2011
MIX market social reporting awards, and won
more platinum awards than any other network.

private bankers and financial consultants have
helped review business plans, and operations and
finance manuals at the local level.

We pledged to source more funding to
support our work. In 2012 we worked hard to
attract new investment so we can give millions
more children access to essentials like food, clean
water and education. Thanks to our expanded and
deepened relationships with Key Supporters we
were able to raise over $300,000 in Singapore
within just seven months.

We vowed to act as one single network. Our
new global brand and visual identity, launched at
the start of FY 2012, shows clients and supporters
that we are a part of World Vision, the world’s
largest Christian global humanitarian organisation.
We are able to contribute to its rich heritage of
positively impacting the world’s poorest children.

We have bolstered our team of experienced
fundraisers and improved how we market
VisionFund to potential donors. Our new
fundraising resources and innovative presentation
tools show our strong impact and will help
us reach next year’s fundraising target of
US $1.5 million.
Our Bankers with Vision mentoring programme
has led to key support for CEOs, COOs and CFOs
in our microfinance institutions. Experienced

X

Our Key Supporter relationship programme has
also recruited a key group of ‘VisionFund
Advocates’ who have themselves raised funds for
our programmes in Cambodia and Sri Lanka. These
advocates have opened up their networks of
potential donors to us and also act as advisors
for fundraising tactics and strategy amongst
their peers.

Eight Child Well-being indicators have been
identified to help us track the impact of our
microfinance services on our clients’ children.
Our key messages, developed this year alongside
our visual identity, now align our 36 microfinance
institutions so that we keep our mission at the
focus of what we do. 12 of our microfinance
institutions have or are in the process of
rebranding under the VisionFund name, paving
the way for the rest of our MFI network.
Victor (pictured) peaks out from behind his blanket.
His father, Gambino, struggles to support his 14
children. Our MFI in Bolivia offers small loans to men
like Gambino, helping him find ways to provide for
11
his family.

MOVING TOWARDS
LIVELIHOODS
AND RESILIENCE

OUR IMPACT
LATIN AMERICA
& CARIBBEAN

AFRICA

MIDDLE EAST AND
EASTERN EUROPE

ASIA

This year saw the execution of a successful pilot project in
Tanzania that involved collaboration between VisionFund
and World Vision from its beginning stages and throughout.
Working with rice farmers in rural Tanzania, World Vision
Tanzania organised the farmers into cooperative groups
and provided technical capacity building.VisionFund
Tanzania provided access to financial services, including
financial literacy training.

127,231

ACTIVE BORROWERS

The aim of the integrated model was to strengthen the
agricultural, economic and environmental systems needed
to sustainably provide for the Tanzania of the future. The
result of the project is that local farmers were able to sell
higher quality products in bulk, to both regional and local
markets, where they would get a higher price for the
products because of the improved quality and size of asset.
The success of the project has allowed us to forecast that
this integrated approach to farm production will lead to
increases of income of up to 700% for farming families.
The pilot project has set in motion a series of
integrated projects with VisionFund and World Vision in
East Africa being developed in 2013, known as ‘Secure
the Future’.
Moving into 2013,VisionFund will be working closely with
World Vision to develop initiatives focused on building
sustainability and resilience as part of World Vision’s long
term development programmes.

209,234

342,320
JOBS

353,894

210,718

516,150
90%

287,453

885,381

WOMEN
Percentage of Women Borrowers

CHILDREN

71%

357,831

67%

826,902

40%
This young Tanzanian girl, Lumbwi, plays hide and
go seek with her younger sister. Parents across
Tanzania are able to care for their children, like
Lumbwi, when they are able to develop their
businesses. Partnerships between World Vision and
VisionFund strengthen local communities and help
families flourish.
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259,392

336,109

View Our Impact Animation
www.vflink.it/vfimpact
Statistics reference fiscal year 2012 data IN US DOLLARS
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WHERE WE WORK

IMPACTING FAMILIES IN 36 COUNTRIES

Latin America &
Caribbean
Bolivia
Dominican Republic
Ecuador
El Salvador
Guatemala

Africa
Honduras
Mexico
Nicaragua
Peru

Total Regional Portfolio: $76,807,959
Total Active Borrowers: 127,231

XIV

Ethiopia
Ghana
Kenya
Malawi
Mali

Rwanda
Senegal
Tanzania
Uganda
Zambia

Total Regional Portfolio: $41,379,902
Total Active Borrowers: 209,234

Middle East &
Eastern Europe
Albania
Armenia
Azerbaijan
Bosnia

ASIA
Georgia
Kosovo
Serbia
Montenegro

Total Regional Portfolio: $234,607,904
Total Active Borrowers: 210,718

Cambodia
India
Indonesia
Mongolia
Myanmar

Philippines
Sri Lanka
Thailand
Vietnam

Total Regional Portfolio: $65,975,661
Total Active Borrowers: 259,392

Statistics reference fiscal year 2012 data in US dollars. Data including portfolio information and borrower
totals are found on the VisionFund website. Visit www.visionfund.org for the latest facts and figures.

XV

A NEW HOPE
Two friends, Mary and Champa of
northeastern India are beaming with
aniticipation of the future.

INTERNATIONAL

They are part of a women’s group
which enjoys an annual profit of
around US $700. Their children can
look forward to a secure future and
the sweet taste of oranges.

GLOBAL
HIGHLIGHTS
Network of 36
Microfinance
institutions

$419 million
total loan
portfolio

16% growth of
loan portfolio
IN PAST YEAR

OVER 98%
PORTFOLIO
REPAYMENT RATE

68% of Clients
are women

>6,000 staff

Statistics reference fiscal year 2012 data IN US DOLLARS

XVI

807,000

2,406,000

1,500,000

ACTIVE
BORROWERS

CHILDREN
IMPACTED

JOBS
IMPACTED

MANAGEMENT REPORT
and audited
financial statements

MANAGEMENT REPORT

MANAGEMENT REPORT
CONTINUED

World Vision Microfinance Balance Sheet (unaudited)

Managing risk
Managing risks – from financial to local dangers in
Africa and Asia – is key to meeting our objectives.
We have improved our Risk Management
Framework, which guides staff through measuring
and evaluating risk. We have also developed a
Risk Appetite Statement, defining how much risk
VisionFund is willing to take, and Risk Registers
for our departments and regions, clearly
showing the risks we face. We have also set up a
Management Risk Committee and continue to run
Regional Risk Groups to develop capacity through
training and to make risk management a priority
throughout VisionFund.

Ensuring good governance
Having effective governance oversight in our MFIs
is key to accomplishing our objectives. Good local
boards that partner with VisionFund International
to oversee and steer each of our MFIs towards
success are essential. That’s why this year we
developed a model to gauge the effectiveness of
our boards in the network and develop action
plans to enhance their effectiveness. We continue
to equip our boards with cutting edge governance
practice and ensure that the members have the
requisite skills, qualifications and experience for
microfinance governance.
As part of our continuing support to boards, we
also developed tools that reflect leading governing
practices, and that make it easier for boards to
govern effectively. Key among those that were
developed last year are monitoring tools and a
board Charter that clearly spells out the governing
roles and processes.

Monitoring our social performance
Focusing on our goal of improving the lives of
3.5 million children by 2015 is vital. Identifying,
collecting and monitoring social performance data
helps us keep this goal central and measure our
progress toward it.

education, reporting transparent pricing data,
evidence of client satisfaction and how closely our
MFIs adhere to VisionFund’s overall mission.
World Vision has identified Child Well-being
Outcomes to assess the impact of its development
efforts in the field. In aligning ourselves with
World Vision, we have identified Child Wellbeing Indicators and we will gather client data
to better understand the impact of our services
on the clients’ children in areas such as improved
education, sanitation, drinking water and access to
food and health care.

All MFIs Combined
[Amounts in Thousands ]

VFI and Subsidiaries*

2012

2011

2012

2011

Cash and investments

$77,874

$73,335

$51,546

$43,365

Gross loan portfolio

418,771

360,252

273,138

215,767

(9,328)

(11,749)

(5,520)

(6,136)

409,443

348,503

267,618

209,631

41,935

33,208

20,851

15,119

$529,252

$455,046

$340,015

$268,115

$298,185

$260,100

$209,827

$168,220

Client deposits

19,026

15,607

1,993

452

Accounts payable and other liabilities

33,246

27,211

30,915

19,210

350,457

302,918

242,735

187,882

23,028

20,078

-

-

Net assets

155,767

132,050

97,280

80,233

Total Net Worth / Equity

178,795

152,128

97,280

80,233

$529,252

$455,046

$340,015

$268,115

Assets:

(Impairment loss allowance)
Net loan portfolio

Accounts receivable and other assets
Total Assets

Liabilities:
Borrowings

Total Liabilities

Net Worth / Equity:
Zero interest borrowing from VFI & WVI

Total Liabilities and Net Worth
* VisionFund

Albania		
• Armenia		
• Azerbaijan
• Cambodia
• Georgia		
•

stewards and manages a network of 36 MFIs around the world and has subsidiaries in:
• MexIco		
• Montenegro
• Peru
• Serbia
• Zambia

Our social performance scorecard includes data in
areas such as staff orientation, number of children
impacted, rollout of the Progress out of Poverty
(PPI) assessment tool, implementation of client
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Audited FINANCIAL STATEMENTS
September 30, 2012 and 2011
(With Independent Auditors’ Report Thereon)
The Board of Directors
VisionFund International
and Subsidiaries:
We have audited the accompanying consolidated statements
of financial position of VisionFund International and
subsidiaries (a wholly owned subsidiary of World Vision
International) as of September 30, 2012 and 2011, and the
related consolidated statements of activities and cash flows
for the years then ended. These consolidated financial
statements are the responsibility of VisionFund International’s
management. Our responsibility is to express an opinion
on these consolidated financial statements based on our
audits. We did not audit the financial statements of VF
Azercredit, a subsidiary, which statements reflect total assets
constituting 17% and 12% and total revenues constituting
19% and 16% in 2012 and 2011, respectively, of the related
consolidated totals.Those statements were audited by other
auditors whose report has been furnished to us, and our
opinion, insofar as it relates to the amounts included for
VisionFund International, is based solely on the report of
the other auditors.
We conducted our audits in accordance with auditing
standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit
to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit
includes consideration of internal control over financial
reporting as a basis for designing audit procedures that are
appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of VisionFund
International’s internal control over financial reporting.
Accordingly, we express no such opinion. An audit also
includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements, assessing
the accounting principles used and significant estimates
made by management, as well as evaluating the overall
financial statement presentation.We believe that our audits
and the report of the other auditors provide a reasonable
basis for our opinion.
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YEARS ENDED SEPTEMBER 30, 2012 and 2011

CONSOLIDATED STATEMENTS OF
FINANCIAL POSITION
September 30, 2012 and 2011

2012

2011

$24,470,449

21,138,621

24,675,226

19,826,151

Assets:
Cash and cash
equivalents
Investments (note 3)
Loans to Microfinance
Institutions, net of
allowance for loan
losses of $1,693,049
and $1,435,334 as of
September 30, 2012
and 2011, respectively
(note 5)
Loans to Microfinance
Institution clients, net
of allowance for loan
losses of $3,826,566
and $4,700,138 as of
September 30, 2012
and 2011, respectively
(note 5)

47,358,513

44,141,603

		

Interest, fees, and commission revenue

$76,798,325

60,105,570

		

Interest, fees, and commission expense

(14,918,031)

(15,791,463)

			

Net financial income

		

Provision for loan losses (note 5)

		

Funds recovered from loans written off

			
		

Net financial income after provision for loan losses

Other operating income

			 Total revenue from operations

Interest receivable

4,547,450

3,972,075

Accounts receivable

4,833,374

1,619,419

Restricted investments
(notes 3 and 13)

2,400,000

2,400,000

1,138,367
3,692,297

		

Communication expense

1,187,948

857,872

		

Occupancy expense

4,048,925

2,856,158

Travel and transportation

4,940,856

3,490,223

1,208,884

1,065,842

907,914

501,398

Training and technical assistance

5,196,974

4,635,904

		

Other operating expenses

			 Total operating expenses
			
		

Notes payable (note 8)

209,827,271

168,219,660

		

Operating income before taxes and contributions

Tax expense

			
13,677,133

Net operating income before contributions

Contributions for operations (note 11)

			 Net operating income

2,662,776

2,073,270

Other liabilities

3,861,253

3,911,698

		

Unrestricted contributions (note 11)

187,881,761

		

Amounts granted to affiliated microfinance institutions

		

Contributed net assets (note 12)

242,734,922

Net assets:
Unrestricted net assets:
...Noncontrolling financial
...interest in subsidiaries
...(note 9)

February 26, 2013

Total liabilities and
net assets

...Other unrestricted net
...assets
Temporarily restricted
net assets
Total net assets

		

Foreign currency adjustments

		

Sale of noncontrolling interest in subsidiary (note 9)

			 Total change in unrestricted net assets
6,134,810

—

88,745,611

77,833,382

2,400,000

2,400,000

97,280,421

80,233,382

$340,015,343

268,115,143

2,357,616

2,283,163

54,969,918

39,493,897

8,452,932

4,609,619

2,717,475

2,274,103

5,735,457

2,335,516

1,635,221

2,372,000

7,370,678

4,707,516

Other nonoperating changes in unrestricted net assets:

Interest payable
Total liabilities

23,608,577

3,613,321

		 Depreciation

$26,383,622

35,243,108

Professional fees

		

Accounts payable and
accrued expenses

810,709
44,103,516

		

637,319

Liabilities:

936,950
63,422,850

1,461,346

—

268,115,143

2,358,069
43,292,807

Salaries and benefits

Unrealized gain on foreign exchange contracts

$340,015,343

2,197,262
62,485,900

Supplies, copying, and printing

		

Total assets

(3,379,369)

		

3,136,617

1,117,962

44,314,107

(1,591,656)

		

5,155,248

1,117,962

61,880,294

Operating expenses:

Property, plant, and
equipment, net (note 6)

Investments in affiliates
(note 7)

2011

Operating revenue:

165,489,472

Other assets

2012
Unrestricted net assets:

220,260,147

In our opinion, based on our audits and the report of the
other auditors, the consolidated financial statements
referred to above present fairly, in all material respects, the
financial position of VisionFund International and subsidiaries
as of September 30, 2012 and 2011, and the changes in their
net assets and their cash flows for the years then ended, in
conformity with U.S. generally accepted accounting principles.

KPMG LLP

CONSOLIDATED STATEMENTS OF ACTIVITIES

		

Net assets, beginning of year

Net assets, end of year

9,936,182

9,494,078

(4,938,009)

(4,839,191)

3,622,505

—

(3,814,639)

(277,350)

4,870,322

—

17,047,039

9,085,053

80,233,382

71,148,329

$97,280,421

80,233,382

See accompanying notes to consolidated financial statements.

See accompanying notes to consolidated financial statements.
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consolidated statements of cash flows
YEARS ENDED SEPTEMBER 30, 2012 and 2011

2012

2011

17,047,039

9,085,053

Cash flows from operating activities:
Change in net assets
Adjustments to reconcile change in net assets to net cash
provided by operating activities:
(2,690,252)

—

		Depreciation expense

		Noncash net assets from contributed entity

1,208,884

1,065,842

		Provision for loan losses

1,591,656

3,379,369

		Foreign currency revaluation

1,071,777

(1,013,780)

976,917

(900,325)

		Loss (gain) on forward contracts
		Loss on disposal of equipment
		Proceeds from sale of noncontrolling interest in subsidiary

126,171

349,278

(6,042,302)

—

(127,431)

(207,566)

(3,463,955)

(1,072,919)

		 Change in assets and liabilities:
			Interest receivable
			Accounts receivable
			Other assets
			Accounts payable and accrued expenses

10,307

(366,700)

11,806,774

8,456,979

			Interest payable

491,453

211,244

			Other liabilities

(923,151)

1,748,098

21,083,887

20,461,333

				 Net cash provided by operating activities
Cash flows from investing activities:
Purchase of equipment

(2,787,706)

(1,504,946)

(352,163,637)

(219,919,448)

Proceeds from loan portfolio repayment

297,879,347

184,722,257

Purchases of investments

(64,724,694)

(41,832,319)

61,469,294

34,784,648

(60,327,396)

(43,749,808)

Distribution of loans

Proceeds from sales of investments
				 Net cash used in investing activities
Net cash from financing activities:
Proceeds from notes payable

88,163,505

87,251,523

(51,630,470)

(62,190,112)

6,042,302

—

				 Net cash provided by financing activities

42,575,337

25,061,411

				 Net increase in cash and cash equivalents

3,331,828

1,772,936

21,138,621

19,365,685

$24,470,449

21,138,621

$14,328,525

12,229,849

1,982,081

1,043,313

Payments on notes payable
Proceeds from sale of noncontrolling interest in subsidiary

Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year
Supplemental disclosure of cash flow information:
Cash paid during the year for interest
Cash paid during the year for taxes

See accompanying notes to consolidated financial statements.

NOTES TO CONSOLIDATED FINANCIAL
STATEMENTS SEPTEMBER 30, 2012 and 2011

1

Organization and Principal Activities

VisionFund International (VFI) and its consolidated
subsidiaries (collectively, the Organization) is a wholly
owned and controlled subsidiary of World Vision
International (World Vision), operating under World
Vision’s mission and values of being a nonprofit
organization of Christians whose mission is to follow
the Lord and Savior Jesus Christ in working with the
poor and the oppressed to promote human
transformation, seek justice, and bear witness to the
good news of the Kingdom of God. World Vision
pursues this through transformational development,
emergency relief, promotion of justice, partnerships
with churches, public awareness, and witness to
Jesus Christ.

To allow for more sustainable development, World
Vision began the micro-enterprise development loan
program as embodied in the local microfinance
institutions (MFIs).These World Vision affiliated MFIs
provide small loans to individuals and groups who
lack access to normal banking facilities. Funding for
the MFIs’ financial services activities has generally
come from World Vision support entities.
VFI was established for the purpose of coordinating
and funding World Vision’s affiliated MFIs. To better
accomplish its mission, VFI plans to eventually own
or control all of World Vision’s affiliated MFIs, while
coordinating and disbursing all funding for microfinance
received from World Vision’s support entities. Currently,
these consolidated financial statements include VFI’s
interests in the following entities:

(a) AgroInvest Fond LLC (VF Serbia) – a limited
liability company established in the country of
Serbia, 100% owned;
(b) AgroInvest VFI LLC (VF Montenegro) – a limited
liability company established in the country of
Montenegro, 100% owned;
(c) AgroInvest Foundation Serbia (NGO Serbia)
– a nonprofit foundation established in the country
of Serbia, 100% owned; and
(d) AgroInvest Foundation Montenegro (NGO
Montenegro) – a nonprofit foundation established
in the country of Montenegro, 100% owned.
(4) VisionFund Azercredit LLC (VF Azercredit) – a
limited liability company established in the
country of Azerbaijan, 52% owned.
(5) SEF International Universal Credit Organization
LLC (SEF) – a limited liability company established
in the country of Armenia, 100% owned.
(6) VisionFund Albania LLC (VF Albania) – a limited
liability company established in the country of
Albania, 100% owned.
(7) VisionFund Zambia Ltd. (VF Zambia) – a private
company limited by shares established in the country
of Zambia, 92% owned (note 12).

(1) VisionFund Cambodia Ltd. (VF Cambodia) – a
limited liability shareholding company established
in the country of Cambodia, 99.99% owned.

(8) VisionFund Mexico S.A. de C.V., SOFOM, E.N.R. (VF
Mexico) – a shareholding company established in
the country of Mexico, 99.9% owned.

(2) VisionFund Credo Foundation (VF Credo) – a
nonprofit foundation established in the country
of Georgia, 100% owned, which owns:

(9) 	EDPYME Credivision S.A. (Credivision) – a
shareholding company established in the country
of Peru, 56.87% owned (note 12).

(a)VisionFund Caucasus LLC (VF Caucasus) – a
limited liability company established in the
country of Georgia, 71.33% owned by VF Credo,
28.67% owned directly by VFI; and

(10) VisionFund Netherlands I B.V. (Dutch BV1) – a
limited liability holding company established in the
country of the Netherlands, 100% owned,
which owns:

(b) Microfinance Organization Credo LLC (MFO
Credo) – a limited liability company established
in the country of Georgia, 100% owned by
VF Caucasus.

a. VisionFund Netherlands II B.V. (Dutch BV2)
– a limited liability company established in the
country of the Netherlands, 100% owned.

(3) VisionFund AgroInvest LLC (VF Holding) – a
limited liability holding company established in
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the country of Montenegro, 100% owned,
which owns:

The primary activity of the subsidiaries is to provide
commercially oriented microfinance services aiming
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to alleviate poverty and stimulate the creation of
employment opportunities for the poor particularly
in areas of World Vision ministry.

and 2011:

2

Summary of Significant Accounting Policies

(a) Basis of Consolidation
The consolidated financial statements of the Organization
include the accounts of VFI and its subsidiaries, which are
controlled and owned by VFI.All significant intercompany
accounts and transactions have been eliminated.
(b) Basis of Presentation
The consolidated financial statements of the
Organization are prepared on the accrual basis of
accounting. Net assets of the Organization are
reported within the following categories:
Unrestricted Net Assets, Controlling Interest –
Unrestricted net assets, controlling interest, represent
those resources of the Organization that are not
subject to donor-imposed restrictions.The only limits
on unrestricted net assets are broad limits that are
consistent with the nature of the Organization and
the purposes specified in its articles of incorporation
or bylaws.
Unrestricted Net Assets, Noncontrolling Interest –
Unrestricted net assets, noncontrolling interest,
represent the portion of the Organization’s resources
attributable to noncontrolling shareholders of
consolidated subsidiaries. The value of the
noncontrolling interest is based on the ownership
percentage of the noncontrolling shareholders in
the respective subsidiaries.
Temporarily Restricted Net Assets – Temporarily
restricted net assets represent contributions and
other inflows of assets, which are subject to donorimposed restrictions that can be fulfilled by actions
of the Organization or by the passage of time.
Expenses are reported as decreases in unrestricted
net assets. Expiration of donor-imposed restrictions
that simultaneously increase one class of net assets
and decrease another are reported as
reclassifications between the applicable classes of
net assets. A restriction expires when the stipulated
time period has elapsed, when the purpose for
which the resource was restricted has been fulfilled,
or both.
(c) Revenue Recognition and Net Asset Contributions
Revenue is recognized when it is realized or realizable,
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and earned.This concept is applied to the key revenue
generating activities of the Organization as follows:
Interest, Fees, and Commissions – Interest from
interest-bearing assets is recognized on an accrual basis
over the life of the asset based on a constant effective
interest rate. Fees and commissions are recognized as
income using the effective-interest method.
Contributions – Contributions and unconditional
promises to give are recognized as revenues in the
period received. Conditional promises to give are
recognized as contributions and receivables when the
conditions are substantially met. Contributions have
been distinguished into the following categories in the
accompanying consolidated statements of activities:
1.	Contributions for operations are contributions
from World Vision and affiliated support entities
specifically for the operations of the Organization.

Entity

Country

2012

2011

United
States

$32,109,644

31,971,322

Cambodia

15,023,496

11,519,435

Georgia

15,300,049

9,653,017

Montenegro

8,326,072

9,836,008

Serbia

3,619,030

4,854,440

Montenegro

3,164,355

1,872,725

Azerbaijan

9,967,335

6,598,880

Armenia

3,661,648

2,890,376

VF Albania

Albania

784,414

1,037,179

VF Zambia

Zambia

672,023

—

VF Mexico

Mexico

1,623,431

—

CrediVision

Peru

3,006,555

—

Dutch BV1

Netherlands

22,369

—

$97,280,421

80,233,382

VFI
VF
Cambodia
VF
Credo
VF
Holding
VF
Serbia
VF
Montenegro
VF
Azercredit
SEF

Total

2. Unrestricted contributions from affiliated
support entities and nonaffiliated aid agencies are
for the purpose of funding microfinance work in
various affiliated MFIs as well as increasing the pool
of funds made available to the poor in the
Organization’s area of operations and acquiring
fixed assets for the Organization..
Contributed Net Assets – Contributed net assets
result from contributions or transfers of ownership
of World Vision affiliated MFIs to the Organization.
The net asset contribution is recorded at book value
on the date of acquisition or transfer.The Organization
reflects the net carrying value of these contributed
MFIs as nonoperating increases to net assets in the
accompanying consolidated statements of activities.
(d) Amounts Granted to Affiliated MFIs
The Organization contributes funds to affiliated
MFIs for the purpose of funding lending activities,
operations and acquisition of capital assets by the
MFIs. These expenses are recognized when
promised.
(e) Geographic Area of Operations
VFI’s mission of providing financial services to the poor
takes the Organization to various foreign regions.
Included in the accompanying consolidated statements
of financial position are the net assets of each entity,
which are located in the following countries with the
following net asset balances, as of September 30, 2012

VFI employs staff in various international locations,
including several staff based in a branch office located
and registered in the United Kingdom.
(f) Tax Status
VVFI is organized as a nonprofit organization under
the laws of the State of California and is a tax-exempt
organization under Section 501(c)(3) of the Internal
Revenue Code and Section 23701d of the California
Revenue and Taxation Code. However, VFI remains
subject to income taxes on any net income that is
derived from a trade or business, regularly carried
on and not in furtherance of the purpose for which
it was granted exemption. No income tax provision
has been recorded as the net income, if any, from
any unrelated trade or business, in the opinion of
management, is not material to the consolidated
financial statements as a whole.
The Organization follows Financial Accounting
Standards Board (FASB) Accounting Standards
Codification (ASC) Subtopic 740-10, Income Taxes,
and establishes for all entities, including pass-through
entities, minimum threshold for financial statement
recognition of the benefit of position taken in filing
tax returns (including whether an entity is taxable
in a particular jurisdiction) and requires certain
expanded tax disclosures. No such uncertain tax
positions exist for the Organization at September
30, 2012 and 2011.

The subsidiaries are subject to their respective local
tax laws. Taxes recorded in the accompanying
consolidated financial statements consist entirely of
non-U.S. taxes related to the operations of the
foreign subsidiaries.
(g) Cash and Cash Equivalents
For purposes of reporting cash flows, the Organization
considers all highly liquid investments with an original
maturity of three months or less at date of purchase
to be cash and cash equivalents.
(h) Investments
Investments are recorded at fair value. Gains and
losses on investments are recorded as increases or
decreases in unrestricted net assets unless their use
is limited by donor-imposed restrictions.
(i) Loan Portfolio
The loan portfolio balances consist of loans made
by the Organization to affiliated independent MFIs,
as well as loans made by the Organization to the
entrepreneurial poor through subsidiaries in their
respective areas of operation.
For loans to affiliated MFIs, management evaluates
the adequacy of the allowance for loan loss on a
periodic basis and determines the amount, if any, of
the provision for loan losses to be recorded. The
evaluation of the adequacy of the allowance includes
a review of the respective MFI’s delinquency rates,
historic write-offs, liquidity, and financial and
operational strength.
For loans to MFI clients, the management of the
respective MFI determines the adequacy of the
allowance for loan losses each month.The adequacy
is determined by evaluating the aged outstanding
balances of loans receivable and recording a provision
for loan loss as necessary. The provisions are based
on the MFI’s past experience and historical
performance of the portfolio. Loans deemed
uncollectible (write-offs) are removed from the
outstanding loan portfolio and deducted from the
allowance. The ultimate recovery of all loans is
susceptible to future market factors often beyond
the Organization’s control.These factors may result
in losses or recoveries differing significantly from
those provided in the accompanying consolidated
financial statements.
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(j) Property, Plant, and Equipment, Net
Property, plant, and equipment are recorded at
historical cost less accumulated depreciation.
Depreciation is provided on the straight-line basis
over the estimated useful life of the assets. Equipment
is depreciated over 3 to 10 years for motor vehicles,
3 to 5 years for computers and communications
equipment, and 3 to 10 years for furniture and
equipment. Repair and maintenance costs of property,
plant, and equipment are capitalized if they result in
substantial improvement in value or extend the
useful life of the asset. Other repair and maintenance
costs are charged as an expense as incurred.
(k) Foreign Currency Translation Adjustments
The assets and liabilities of the subsidiaries are
generally denominated in each country’s local currency
and translated into U.S. dollars at period-end exchange
rates, where applicable.The accompanying consolidated
statements of activities and consolidated statements
of cash flows are translated using average exchange
rates during the respective periods. The resulting
translation adjustments are recorded as nonoperating
changes in unrestricted net assets in the accompanying
consolidated statements of activities.
(l) Foreign Exchange Currency Contracts
The Organization has a number of loans denominated
in foreign currency. In order to protect against
fluctuations in such currencies, the Organization has
entered into certain foreign currency forward
contracts, which provide for the future exchange of
funds at agreed-upon rates.

(n) Use of Estimates
The preparation of consolidated financial statements
in accordance with U.S. generally accepted accounting
principles requires management to make estimates
and assumptions that affect the reported amounts of
assets and liabilities and the disclosure of contingent
assets and liabilities at the date of the consolidated
financial statements and the reported amounts of
revenues and expenses during the reporting period.
Actual results could differ from those estimates.
Material estimates relate primarily to the determination
of the allowance for loan losses.
(o) Risks and Uncertainties Related to Investments
Investments securities are exposed to various
risks such as interest rate, market, and credit risks.
Due to the level of risk associated with investment
securities, it is possible that changes in the values
of investment securities could occur in the near
term and that such changes could materially affect
the amounts reported.
(p) Reclassifications
Certain reclassifications have been made to the
2011 amounts to conform to the 2012 presentation.

3

At September 30, 2012 and 2011, the Organization
had in place foreign currency contracts totaling
$16,684,246 and $11,965,363, respectively. At
September 30, 2012 and 2011, the Organization
recorded liabilities of $350,848 and assets of $637,319,
respectively, associated with foreign exchange currency
contracts.The resulting losses and gains are recorded
as nonoperating changes in unrestricted net assets in
the accompanying consolidated statements of activities.
(m) Deferred Income
Deferred income represents loan origination or
commission fees received in advance of amounts
earned and recognized.
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Investments consist of balances held by World Vision
through the World Vision Treasury Center (WVTC),
an internal investment pool, as well as investments
held at banks for short-term lending and funding needs.
Investments in the WVTC include mutual funds, time
deposits, and cash equivalents. Separate accounting
is maintained as to the amounts allocable to various
World Vision related entities. As of September 30,
2012 and 2011, the fair value of investments is
as follows:
2012

WVTC investment
pool (restricted,
note 12)
Foreign bank
time deposits
Total

• Level 1 inputs are quoted prices (unadjusted) in
active markets for identical assets or liabilities
that the Organization has the ability to access at
the measurement date.

• Level 3 inputs are unobservable inputs for the
asset or liability.
The level in the fair value hierarchy within which a fair
value measurement in its entirety falls is based on the
lowest level input that is significant to the fair value
measurement in its entirety.
The following table presents the placement in the fair
value hierarchy of assets and liabilities that are
measured at fair value on a recurring basis (including
items that are required to be measured at fair value
and items for which the fair value option has been
elected) at September 30, 2012:

Total

Quoted prices in active
markets for identical
assets (Level 1)

Significant other
observable inputs
(Level 2)

$24,470,449

24,470,449

—

Assets:		
Cash and cash equivalents
Investments:		
WVTC investment pool (note 3):

Investments

WVTC investment
pool

4

• Level 2 inputs are inputs other than quoted prices
included within Level 1 that are observable for
the asset or liability, either directly or indirectly.

Fair Value Measurements

ASC Topic 820, Fair Value Measurements and
Disclosures, establishes a fair value hierarchy that
prioritizes the inputs to valuation techniques used
to measure fair value.The hierarchy gives the highest
priority to unadjusted quoted prices in active
markets for identical assets or liabilities (Level 1
measurements) and the lowest priority to
measurements involving significant unobservable
inputs (Level 3 measurements). The three levels of
the fair value hierarchy are as follows:

2,007,117

2011
$5,350,803

2,400,000

2,400,000

22,668,109

14,475,348

$27,075,226

22,226,151

3,479,367

3,479,367

—

U.S. government agency bonds

Money market fund

386,700

386,700

—

Corporate bonds

387,368

387,368

—

Foreign currency time deposits

153,682

—

153,682

Georgia		

12,820,000

—

12,820,000

Montenegro		

2,317,200

—

2,317,200

Armenia		

2,137,752

—

2,137,752

Azerbajijan		

1,750,000

—

1,750,000

Serbia		

1,099,347

—

1,099,347

Cambodia		

893,671

—

893,671

Zambia		

775,600

—

775,600

Peru		

760,270

—

760,270

Mexico		

114,269

—

114,269

$27,075,226

4,253,435

22,821,791

$350,848

—

350,848

Foreign bank time deposits:

Total Investments
Liabilities:			
Foreign exchange currency contracts

The following table presents the placement in the fair
value hierarchy of assets and liabilities that are
measured at fair value on a recurring basis (including

items that are required to be measured at fair value
and items for which the fair value option has been
elected) at September 30, 2011:
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Quoted prices in active
markets for identical
assets (Level 1)

Significant other
observable inputs
(Level 2)

Assets:		
Cash and cash equivalents

$21,138,621

21,138,621

—

Investments:		
WVTC investment pool (note 3):
Money market fund

$6,508,078

6,508,078

—

U.S. government agency bonds

715,729

715,729

—

Corporate bonds

392,884

392,884

—

Foreign currency time deposits

134,112

—

134,112

Montenegro		

7,996,105

—

7,996,105

Georgia		

5,709,243

—

5,709,243

Cambodia		

770,000

—

770,000

$22,226,151

7,616,691

14,609,460

$637,319

—

637,319

Foreign bank time deposits:

Total Investments
Foreign exchange currency contracts

For the valuation of foreign currency time deposits
and foreign bank time deposits, the Organization used
significant other observable inputs, particularly pricing
for similar investments with the same
maturities (Level 2).
The fair value of assets and liabilities related to foreign
exchange currency contracts is determined through
the use of models or other valuation methodologies.
Accordingly, these contracts are classified within
Level 2.

5

Loan Portfolio

The Organization adopted Accounting Standards
Update (ASU) No. 2010-20, Disclosures about the Credit
Quality of Financing Receivables and the Allowance for
Credit Losses (Topic 310), effective September 30, 2012.
This ASU is intended to provide financial statement
users with greater transparency about an entity’s
allowance for credit losses and the credit quality of
its financial receivables. This ASU amends existing
disclosures and provides additional disclosures about
financing receivables on a disaggregated basis.
(a) Loans to Affiliated Microfinance Institutions
Amounts in loans to MFIs represent funds lent by the
Organization to affiliated, independent (unconsolidated)
MFIs for further on-lending to micro-entrepreneurs.
As of September 30, 2012 and 2011, these loans totaled
$49,051,562 and $45,576,937, respectively. Interest
rates for loans to MFIs by the Organization range
from 0% to 17%, depending on the current U.S. interest
rates and the currency of the loan. As of September

12

Principal repayment schedule
Year:
2013

$20,665,525

2014

19,980,316

2015

4,626,269

2016

808,713

2017

2,970,739

Total

49,051,562

Less allowance
for loan loss

(1,693,049)
$47,358,513

Changes in the allowance for loan losses for the years
ended September 30, 2012 and 2011 are as follows:
Allowance for loan loss

2012

2011

Beginning of year

$1,435,334

1,343,713

Loans written off

—

(26,663)

257,715

118,284

$1,693,049

1,435,334

Provision for loan loss
End of year

Loans to MFIs were concentrated in the following
regions as of September 30, 2012 and 2011:
Region of operations

2012

2011

$16,762,744

11,596,288

Latin America/Caribbean

15,944,980

18,026,901

Middle East/Eastern Europe

11,595,630

11,391,025

4,748,208

4,562,723

$49,051,562

45,576,937

Africa

Asia/Pacific

..................................................................
2012
2011
Land and buildings

$1,197,556

832,889

Equipment

2,406,866

1,570,646

Vehicles

2,607,795

1,920,775

Computers and
software

3,079,092

2,153,205

9,291,309

6,477,515

Total accumulated
depreciation

(4,136,061)

(3,340,898)

Total

$5,155,248

3,136,617
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30, 2012, these loans are scheduled for repayment as
follows:

Loans to affiliated
MFIs, net

(b) Loans to Microfinance Institution Clients
Amounts in loans to MFI clients represent funds lent
to the entrepreneurial poor in the subsidiaries’
respective areas of operation. For the years ended
September 30, 2012 and 2011, the Organization’s
loans to MFI clients totaled $224,086,713 and
$170,189,610, respectively. The allowance for loan
loss as of September 30, 2012 and 2011 was $3,826,566
and $4,700,138, respectively. These loans consist of
funds lent to entrepreneurial individuals, solidarity
groups, and community banks for the purpose of
furthering economic development in the communities
served. The average loan amount varies by country
from $400 to $4,500. These loans have terms
commonly ranging from 2 to 72 months, their weighted
average maturities being approximately 22 months.
Interest rates on the outstanding loans vary by country
due to varying inflation rates and operating
environments. For the years ended September 30,
2012 and 2011, the weighted average annual interest
rates charged were 35% and 31%, respectively.
Loans to MFI clients were concentrated in the
following regions as of September 30, 2012 and 2011:
Region of operations
Middle East/Eastern Europe

2012

2011

$164,360,692

134,650,832

Asia/Pacific

44,904,596

35,538,778

Latin America/Caribbean

12,865,065

—

Africa

—
170,189,610

2012

2011

Beginning of year

Allowance for loan loss

$4,700,138

7,736,516

Loans written off

(2,707,217)

(6,314,001)

From contributed entity

739,947

—

Provision for loan loss

1,333,941

3,261,085

Currency valuation
change

(240,243)

16,538

$3,826,566

4,700,138

End of year

6

Property, Plant, and Equipment

Property, plant, and equipment are located primarily
at the sites of operations of the subsidiaries and
consist of the following at September 30, 2012
and 2011:

(1) Vision Finance Company, Rwanda – For the years
ended September 30, 2012 and 2011, the Organization
owned preferred, nonvoting shares totaling $781,412.
These investments are recorded at cost.
(2) FUNED VisionFund OPDF, Honduras – For the
years ended September 30, 2012 and 2011, the
Organization owned 17% equity totaling $336,550.
These investments are recorded at cost.

8

1,956,360
$224,086,713

Changes in the allowance for loan losses for the years
ended September 30, 2012 and 2011 are as follows:

Investments in Affiliates

Investments in affiliates represent the Organization’s
equity ownership in the following World Vision
controlled MFIs:

Notes Payable

Notes payable represent funding from various
foundations, individuals, affiliates, and banking
organizations, which extended loans to the
Organization to provide support for its activities. As
of September 30, 2012, of the $209,827,271,
$20,900,000 was lent to the Organization by World
Vision. As of September 30, 2011, of the $168,219,660,
$22,800,000 was lent to the Organization by World
Vision. The following are the interest rates on
these loans:
Number of loans

Total loan value

Interest rates

32

$42,397,629

0% to 5%

166

143,432,889

5.1% to 10%

27

21,551,059

10.1% to 15%

7

2,445,694

over 15%

$209,827,271

These loans are scheduled for repayment as follows:
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providing commercially oriented microfinance
services to alleviate poverty. As the Organization
does not engage in fund-raising activities, all other
expenses are designated as supporting services.

Principal payment schedule
Year:
2013

$92,402,529

2014

62,837,170

2015

41,973,854

2016

2,072,062

2017

1,443,412

2018 and beyond

9,098,244
$209,827,271

As of September 30, 2012, notes payable are unsecured
with the exception of a total of $7,031,941 in loans
that have been guaranteed by the assets of subsidiaries.

9

Unrestricted Net Assets

Changes in unrestricted net assets for the year ending
September 30, 2012 are as follows:

Excess of
revenues
over expenses
Sale of noncontrolling
interest in
subsidiary
Contributed
net assets
(note 12)
Balance
September
30, 2012

10
14

For the year ended September 30, 2012, of the
$79,135,089 in total expenses (excluding foreign
currency adjustments), $68,278,996 was incurred
in the course of program services and $10,856,093
was incurred in the course of supporting services
by the Organization. For the year ended September
30, 2011, of the $65,778,023 in total expenses
(excluding foreign currency adjustments),
$57,423,256 was incurred in the course of program
services and $8,354,767 was incurred in the course
of supporting services by the Organization.

11

In the year ending September 30, 2012, the
Organization sold a noncontrolling interest in the
ownership of VF Azercredit. The Organization
retained 52% ownership of VF Azercredit and
received proceeds from sale totaling $6,042,302.
Nonoperating changes in net assets related to the
sale were recorded in the statement of activities
net of an estimated Azeri tax liability of $1,171,980

Balance
October 1,
2011

Total

Controlling
interest

Noncontroling
interest

$77,833,382

77,833,382

—

8,554,212

8,261,554

292,658

3,622,505

$94,880,421

474,877

2,175,798

88,745,611

4,395,445

1,446,707

6,134,810

Contributions, excluding contributed net assets, for
the years ended September 30, 2012 and 2011 totaled
$11,571,403 and $11,866,078, respectively.

World Vision provides support to the Organization
by making available personnel, space, and financial and
administrative support. Financial support is included
in contributions for operations and the associated
expense is included in operating expenses. The total
of this support for the years ended September
30, 2012 and 2011 was $1,635,221 and
$2,372,000, respectively.

The total contributions classified as nonoperating
changes in net assets were from:
2012

2011

Unrestricted:
$7,266,049

4,485,667

World Vision International

999,983

440,891

World Vision Singapore

459,350

150,000

World Vision Canada

346,824

298,000

World Vision Zambia

250,595

—

World Vision Hong Kong

150,000

3,187,197

World Vision United Kingdom

139,030

118,615

World Vision New Zealand

124,255

194,777

Program and Supporting Expenses

World Vision Japan

70,000

80,000

To help users assess the Organization’s service
efforts, operating expenses are reported into
functional categories of program services and
supporting services. Program services are expenses
incurred in the course of the Organization’s primary
activities of coordinating and funding MFIs and

World Vision Australia

44,000

60,000

World Vision Cambodia

25,192

6,310

World Vision Albania

13,906

73,535

Nonaffiliated Aid Agencies

46,998

399,086

$9,936,182

$9,494,078

Total unrestricted
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Contributed Net Assets

Assets and liabilities, net from contributed entities,
are recorded as contributed net assets in the
accompanying consolidated statements of activities.
During the year ended September 30, 2012, 92%
ownership in VF Zambia was contributed to the
Organization. The total contributed net assets
recognized were $330,334, of which $26,794 was
attributable to noncontrolling interest.
During the year ended September 30, 2012, 56.87%
ownership in Credivision was contributed to the
Organization. The total contributed net assets
recognized were $3,292,171, of which $1,419,913
was attributable to noncontrolling interest.
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other liabilities and contingencies

Contributions

World Vision United States
4,870,322

NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS CONTINUED

On August 30, 2006, the Organization entered into
an agreement, collateralizing 110% of a loan from a
third-party lender to an affiliated MFI in India to
support micro-economic development for the victims
of the tsunami in India up to the amount of $2,400,000.
The balance of the collateralized loan as of September
30, 2012 and 2011 was $255,844 and
$519,981, respectively.
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related-party transactions

As of September 30, 2012 and 2011, the Organization
had available lines of credit from World Vision totaling
$30,000,000 and $25,000,000, respectively. As of
September 30, 2012 and 2011, the Organization has
drawn $20,900,000 and $22,800,000, respectively, on
these lines of credit (note 8).The lines of credit bear
interest at rates ranging from 2.15% to 2.44%. The
lines of credit are unsecured and mature on June
30, 2013.
The Organization has a note payable to World Vision
Germany in the amount of $1,607,500, which bears
interest at a rate of 2.50%.The loan matures on June
30, 2013.
During the year ended September 30, 2006, World
Vision contributed $2,400,000 to the Organization
as support for micro-economic development for the
victims of the 2004 tsunami in India. The funds were
used to collateralize loans between a third-party
lender and an affiliated MFI in India (note 12).
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Many of the transactions of VFI are with related entities
as discussed elsewhere in these consolidated financial
statements. Such transactions include contributions,
loans with affiliates, investments in affiliates, loan
guarantees, and pledges of investments. Certain items
are further described below.

As of September 30, 2012 and 2011, the Organization
has accounts payable to World Vision totaling
$18,037,358 and $8,217,231, respectively. These
amounts were for operating expenses paid by World
Vision on behalf of the Organization.

Subsequent events

In accordance with ASC Topic 855, Subsequent Events,
the Organization evaluated events or transactions
that occurred subsequent to the balance sheet date
through February 26, 2013 (the date the consolidated
financial statements were available to be issued) for
potential recognition or disclosure in the consolidated
financial statements.
In October 2012, the Organization acquired majority
ownership in VisionFund Uganda Ltd., a limited liability
company incorporated in the country of Uganda.

In November 2012, the Organization acquired majority
ownership in FUNED VisionFund OPDF, a nonprofit
organization established in the country of Honduras
(note 7).

Visionfund international board 2012 (Left to Right) - Gary Duim,Vivian Dutari, Simon McKeon,
Ingrid Allemekinders-Pols, Kevin Jenkins, Scott Brown, Dave Young, Joan Mussa, Richard (Dick) Richards,
David Mace (Chairman), Eric Fullilove, Philip Chan, Jonathan (Jon) Hartley, and Michael Mithika
For more information on VisionFund International’s leadership including its board and senior team, please visit:
www.vflink.it/VFILeads
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COVER PHOTO:
Oab stands proudly in
front of his mother’s
thriving grocery store.
Thanks in part to
loans from VisionFund
Cambodia, Oab’s
mother can secure a
bright future for
her son.

WE ARE
We improve the lives of children living in poverty
We empower poor women and their families with
small loans and other financial services
We unlock the potential for communities to flourish
We are the microfinance partner of World Vision
We are VisionFund

INTERNATIONAL

weare@visionfund.org
www.visionfund.org

