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Key Highlights

= VFM disbursed 14,777 loans totaling MMK 1 1.56 billion between July and September 202 |
providing clients with much needed funding to continue their business operations.

Nearly 50% of loans disbursed since | July were in the agriculture sector, highlighting the relative
strength of the sector, and also our prioritizing of agri loans to ensure food security of communities.

Impacted
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m 407 loans amounting to 259,700,000 MMK to clients in high-risk areas
m 249 loans amounting to 116,050,00 MMK to internally displaced (IDPs) clients
m 41| loans amounting to 332,400,000 MMK to clients with disability
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m  All offices were closed for the second half of July at the start of the government mandated public holiday.
Active armed-conflict in Kayah state resutted in limited branch operations since May. Other branches

Impacted
started reopening in August, averaging 47 branches fully operational in August, and 53 in September:

Jobs

m  Repayments through mobile money channels have rapidly increased over the past three months,
from 3% of all repayments in June, to 26% in August, allowing safer and more convenient
payments for clients and staff.

= VFM served 656 clients who are in high risk areas and internally displaced especially in Kachin,
Kayah, Kayin and Shan as of September 2021.

Staff Well-being

VFM continues to regularly reinforce prevention measures with all staff and how best
to operate in this environment. Some key initiatives undertaken during WAVE 3:

®  Staff rotation programs

Case management approach for those that are sick

Weekly health tips and encouragement to staff

Branch and staff assessments and action planning on gaps identified

Motivating clients to use Agent Collections and reduce traveling

Client Resilience
Daw Khin Phyu PhyuThet, a wife and mother of three
children, has been partnering with VFM for two years. She

and pharmacy in spite of many challenges during this year.
The most challenging issue for health care businesses was
runs her own business as a qualified nurse and registered running out of medicines and medical supplies. Phyu Phyu was

midwife managing pharmacy and health-care services able to mitigate this problem by taking a loan from VFM,

in Hmawbi on the outskirts of Yangon. which allowed her to stock up on necessary medicines
In July when the infection rate was very high, Phyu
Phyu managed her clinic in line with COVID-19

prevention guidelines to safely help patients both

and supplies before market shortages and price increases.
As a result, her clinic and pharmacy continues to service
. nearly 100 people per day. While some clinics and
in person and via telemedicine in the case of travel " health-care services shut down due to shortage of
restrictions. As an essential heafth-care service supplies, Phyu Phyu was able to continue offering
provider for her community, especially for women health-care services to her community throughout

and children, she decided to keep running her clinic the height of the pandemic.



